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To manage key accounts profitably you need strategic planning that works. This book is the definitive guide
to achieving this based on the unmatched practical and research experience of Ryals and McDonald.

Key Account Management is proven to deliver substantial benefits to the bottom line. Best practice
companies know that real results from managing powerful customers are not achieved through short-term
cost cutting. Instead, as the best companies understand, it depends on fostering carefully developed and
profitably managed relationships with an equally carefully selected group of key accounts. This is a
genuinely strategic activity that goes well beyond sales management and the simplistic use of budgets to
generate targets. It is about the behaviours and practices that make predictable, profitable and sustainable
Key Account Management possible. To achieve this the book is constructed to deliver-

* Clear descriptions of the various techniques and the reason for their importance

* A hugely powerful step by step approach to using the key techniques to build strategic skills

* Templates for building real plans

* Cases, examples and vignettes to show best real world practice

Based on wide application in the business world, and the world class research at Cranfield Management
School this book will be an essential introduction to the principles and reality of Strategic Key Account
Planning. For senior managers, key account managers at all levels as well as those on executive and MBA
courses it will be an essential guide and text.
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From reader reviews:

Loris Beal:

Your reading 6th sense will not betray an individual, why because this Key Account Plans e-book written by
well-known writer we are excited for well how to make book that could be understand by anyone who also
read the book. Written inside good manner for you, leaking every ideas and producing skill only for
eliminate your personal hunger then you still question Key Account Plans as good book not only by the
cover but also with the content. This is one book that can break don't judge book by its cover, so do you still
needing another sixth sense to pick that!? Oh come on your reading through sixth sense already alerted you
so why you have to listening to one more sixth sense.

Edward Baca:

Are you kind of busy person, only have 10 or even 15 minute in your time to upgrading your mind skill or
thinking skill actually analytical thinking? Then you are having problem with the book when compared with
can satisfy your short space of time to read it because pretty much everything time you only find publication
that need more time to be read. Key Account Plans can be your answer because it can be read by a person
who have those short free time problems.

William Bixby:

Reading a book to be new life style in this season; every people loves to examine a book. When you learn a
book you can get a large amount of benefit. When you read ebooks, you can improve your knowledge, due to
the fact book has a lot of information upon it. The information that you will get depend on what forms of
book that you have read. If you want to get information about your study, you can read education books, but
if you want to entertain yourself you are able to a fiction books, this kind of us novel, comics, and also soon.
The Key Account Plans provide you with a new experience in examining a book.

Jennifer Fountain:

Publication is one of source of information. We can add our understanding from it. Not only for students but
additionally native or citizen need book to know the up-date information of year to help year. As we know
those books have many advantages. Beside most of us add our knowledge, also can bring us to around the
world. Through the book Key Account Plans we can have more advantage. Don't you to be creative people?
To get creative person must want to read a book. Merely choose the best book that suited with your aim.
Don't always be doubt to change your life with this book Key Account Plans. You can more pleasing than
now.
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