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A practical guide for managing both individual training projects and entire training departments, this book is
designed for trainers working on their own and for managers of training teams - whether or not you come
from a training background. Training Management: A Practical Guide covers:

* training needs analysis
* training development
* training delivery
* hiring and evaluation
* management
* customer relations
* estimating and tracking training projects
* running a training business
* selling training services
* contracts and work orders

Steven A. Schwarzman has been a software trainer, technical writer, and project manager for over 20 years.
His previous books include Technical Writing Management: A Practical Guide (2011), from which this book
has been expanded to include training-specific chapters and examples.

Praise for Technical Writing Management: A Practical Guide:

"This is an easy book to recommend."
"The technical writing profession needs more books like this one."
"...clear explanations and real-world examples."
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From reader reviews:

William Ullrich:

What do you ponder on book? It is just for students as they are still students or the idea for all people in the
world, the particular best subject for that? Just simply you can be answered for that issue above. Every
person has various personality and hobby for every other. Don't to be forced someone or something that they
don't would like do that. You must know how great and important the book Training Management: A
Practical Guide. All type of book is it possible to see on many solutions. You can look for the internet
options or other social media.

Anthony Wood:

This book untitled Training Management: A Practical Guide to be one of several books which best seller in
this year, honestly, that is because when you read this publication you can get a lot of benefit into it. You
will easily to buy this particular book in the book retailer or you can order it by using online. The publisher
on this book sells the e-book too. It makes you easier to read this book, because you can read this book in
your Smart phone. So there is no reason for you to past this e-book from your list.

Patricia Rivera:

The publication untitled Training Management: A Practical Guide is the guide that recommended to you to
see. You can see the quality of the publication content that will be shown to you actually. The language that
article author use to explained their ideas are easily to understand. The author was did a lot of investigation
when write the book, therefore the information that they share to you is absolutely accurate. You also can get
the e-book of Training Management: A Practical Guide from the publisher to make you far more enjoy free
time.

Billy Doyle:

Are you kind of hectic person, only have 10 as well as 15 minute in your time to upgrading your mind
expertise or thinking skill actually analytical thinking? Then you are receiving problem with the book than
can satisfy your short time to read it because all of this time you only find reserve that need more time to be
go through. Training Management: A Practical Guide can be your answer mainly because it can be read by
you who have those short time problems.
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