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Problems remain hidden in organizations for a number of reasons, including fear, organizational complexity,
gatekeepers who insulate leaders from problems that are coming up, and finaly, an overemphasis on formal
analysisin place of intuition and observation. This book lays out the key skills and capabilities required to
ensure that problems do not remain hidden in your organization. It explains how leaders can become
effective problem finders, unearthing problems before they destroy an organization. The book explains how
leaders can become an anthropol ogist, going out and observe how employees, customers, and suppliers
actually behave. It then goes on to present how they can circumvent the gatekeepers, so they can go directly
to the source to see and hear the raw data; hunt for patterns, including refining your individual and collective
pattern recognition capability; "connect the dots" among issues that may initially seem unrelated, but in fact,
have a great deal in common; give front-line employees training in a communication technique; encourage
useful mistakes, including create a"Red Pencil Award"; and watch the game film, where |eaders reflect
systematically on their own organization's conduct and performance, as well as on the behavior and
performance of competitors.
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From reader reviews:
Orlando Hernandez:

In this 21st one hundred year, people become competitive in every way. By being competitive right now,
people have do something to make these survives, being in the middle of typically the crowded place and
notice simply by surrounding. One thing that often many people have underestimated the item for awhileis
reading. Y eah, by reading a e-book your ability to survive increase then having chance to stay than other is
high. In your case who want to start reading a new book, we give you this specific Know What Y ou Don't
Know: How Great L eaders Prevent Problems Before They Happen book as starter and daily reading reserve.
Why, because this book is more than just a book.

John White:

Beside this particular Know What Y ou Don't Know: How Great L eaders Prevent Problems Before They
Happen in your phone, it could give you away to get more close to the new knowledge or details. The
information and the knowledge you are going to got hereis fresh in the oven so don't possibly be worry if
you feel like an outdated people live in narrow village. It is good thing to have Know What Y ou Don't
Know: How Great L eaders Prevent Problems Before They Happen because this book offers to your account
readable information. Do you often have book but you do not get what it's about. Oh come on, that will not
happen if you have this in the hand. The Enjoyable arrangement here cannot be questionable, like treasuring
beautiful island. Use you still want to miss that? Find this book and also read it from currently!

Dennis Ramirez;

Don't be worry if you are afraid that this book will filled the space in your house, you may have it in e-book
means, more simple and reachable. This kind of Know What Y ou Don't Know: How Great L eaders Prevent
Problems Before They Happen can give you alot of buddies because by you looking at this one book you
have thing that they don't and make an individual more like an interesting person. This book can be one of a
step for you to get success. This guide offer you information that might be your friend doesn't learn, by
knowing more than various other make you to be great individuals. So , why hesitate? L et us have Know
What Y ou Don't Know: How Great L eaders Prevent Problems Before They Happen.

Donald Freeman:

As acollege student exactly feel bored for you to reading. If their teacher requested them to go to the library
aswell asto make summary for some publication, they are complained. Just tiny students that has reading's
internal or real their pastime. They just do what the instructor want, like asked to go to the library. They go
to there but nothing reading significantly. Any students feel that reading through is not important, boring and
also can't see colorful images on there. Yeah, it isbeing complicated. Book is very important for yourself. As
we know that on this era, many ways to get whatever we wish. Likewise word says, many ways to reach
Chinese's country. So , this Know What Y ou Don't Know: How Great L eaders Prevent Problems Before
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They Happen can make you sense more interested to read.
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