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Almost two decades after it emerged as an essential business tool, competitive intelligence is still finding its
way. Despite its recognized importance, companies struggle to acquire the kind of intelligence they need and
measure its effectiveness and value. This book provides essential tools for selecting the right kind of CI and
assessing its contributions to a company's financial performance.

The authors identify three fundamental, intertwined mistakes a company can make, showing how to evaluate
them and repair the damage they may have done. McGonagle and Vella dissect the current state of CI,
survey its evolution into five distinct yet overlapping types, develop a framework for determining which
types fit special needs, and evaluate means of communicating CI up and down the line. They discuss the
most common raw data source categories?the bases of support for all CI analyses?and the workings of
metrics in general. CI professionals and related end users are provided with a process they can employ
immediately, right out of the box, which will not only help them select the right metric but will prove
invaluable as they seek to evaluate the future metrics that are sure to come.
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From reader reviews:

Gilbert Albright:

This Bottom Line Competitive Intelligence book is absolutely not ordinary book, you have it then the world
is in your hands. The benefit you receive by reading this book is actually information inside this publication
incredible fresh, you will get information which is getting deeper a person read a lot of information you will
get. This particular Bottom Line Competitive Intelligence without we recognize teach the one who studying
it become critical in considering and analyzing. Don't be worry Bottom Line Competitive Intelligence can
bring whenever you are and not make your tote space or bookshelves' come to be full because you can have
it with your lovely laptop even cell phone. This Bottom Line Competitive Intelligence having very good
arrangement in word and layout, so you will not feel uninterested in reading.

Edward Stevenson:

The book Bottom Line Competitive Intelligence has a lot associated with on it. So when you check out this
book you can get a lot of help. The book was published by the very famous author. The writer makes some
research ahead of write this book. This specific book very easy to read you can find the point easily after
perusing this book.

Cora Blanchette:

Do you really one of the book lovers? If yes, do you ever feeling doubt while you are in the book store?
Attempt to pick one book that you just dont know the inside because don't judge book by its handle may
doesn't work the following is difficult job because you are frightened that the inside maybe not as fantastic as
in the outside appear likes. Maybe you answer may be Bottom Line Competitive Intelligence why because
the wonderful cover that make you consider concerning the content will not disappoint you actually. The
inside or content is definitely fantastic as the outside or even cover. Your reading 6th sense will directly
direct you to pick up this book.

Cassandra Sanderson:

In this time globalization it is important to someone to find information. The information will make anyone
to understand the condition of the world. The healthiness of the world makes the information simpler to
share. You can find a lot of sources to get information example: internet, classifieds, book, and soon. You
can observe that now, a lot of publisher this print many kinds of book. The particular book that
recommended to your account is Bottom Line Competitive Intelligence this guide consist a lot of the
information from the condition of this world now. This particular book was represented so why is the world
has grown up. The dialect styles that writer value to explain it is easy to understand. The actual writer made
some exploration when he makes this book. Honestly, that is why this book acceptable all of you.
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