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Knowledge is information that is essential to transact business in ways that improve employee performance
and an organization's competitiveness. It is vital to treat such knowledge--which can be anything from trade
secrets and patents to information on sales, distribution, or financing--as cherished intellectual capital. In
order to innovate quickly and convert wisdom into profits you must transfer this capital in a deliberate,
systematic way.

Winning the Knowledge Transfer Race shows managers how to leverage intellectual capital knowledge to
achieve extraordinary results and win against fierce competition. Michael English and William Baker,
pioneers and practitioners in the development and application of benchmarking and best practices, provide
the solutions and practical steps for managing intellectual capital at the highest level and incorporating it into
your company's best practices.

This breakthrough book examines how intellectual capital shapes markets and delivers products and services.
You'll see how to apply knowledge transfer strategy into your department and organization.

Then, the authors introduce you to the best practices of some of the world's most profitable companies--such
as|IBM, Raytheon, Verizon, Xerox, Buckman Labs, Genera Electric, and Toyota--in knowledge transfer,
benchmarking, and process improvement. They reveal how to duplicate these approaches, enabling you to:

- Achieve effective knowledge transfer at the highest levels of efficiency

- Innovate knowledge-based products and services with tremendous speed
- Make sharing and collaboration an integral part of every employee'sjob
- Stay at the forefront of changes in technology

- Increase customer satisfaction and gain market share

To stay ahead in the global race for growth and profit, Winning the Knowledge Transfer Race isthe only
book you need to cross the finish line first.
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From reader reviews:
Carl Strum:

The book Winning the Knowledge Transfer Race make you feel enjoy for your spare time. Y ou should use to
make your capable more increase. Book can being your best friend when you getting tension or having big
problem using your subject. If you can make looking at a book Winning the Knowledge Transfer Race being
your habit, you can get more advantages, like add your current capable, increase your knowledge about
several or all subjects. Y ou can know everything if you like start and read a e-book Winning the Knowledge
Transfer Race. Kinds of book are alot of. It means that, science reserve or encyclopedia or other individuals.
So, how do you think about this book?

Daniel Bravo:

This Winning the Knowledge Transfer Race book is not really ordinary book, you have after that it the world
isin your hands. The benefit you get by reading this book will be information inside this publication
incredible fresh, you will get information which is getting deeper anyone read a lot of information you will
get. This specific Winning the Knowledge Transfer Race without we comprehend teach the one who looking
at it become critical in considering and analyzing. Don't end up being worry Winning the Knowledge
Transfer Race can bring if you are and not make your case space or bookshelves come to be full because you
can haveit in the lovely laptop even telephone. This Winning the Knowledge Transfer Race having excellent
arrangement in word and layout, so you will not sense uninterested in reading.

Joyce Lynch:

This book untitled Winning the Knowledge Transfer Race to be one of several books that best seller in this
year, that is because when you read this reserve you can get alot of benefit onit. Y ou will easily to buy this
kind of book in the book store or you can order it by way of online. The publisher with this book sells the e-
book too. It makes you more readily to read this book, since you can read this book in your Mobile phone.
So there is no reason to your account to past this publication from your list.

James Danidls:

Many people spending their time by playing outside with friends, fun activity along with family or just
watching TV all day every day. Y ou can have new activity to invest your whole day by studying a book.
Ugh, do you consider reading a book really can hard because you have to use the book everywhere? It okay
you can have the e-book, bringing everywhere you want in your Cell phone. Like Winning the Knowledge
Transfer Race which is having the e-book version. So , try out this book? Let's see.
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