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WHAT MAKES A LEADER? CAN YOU REALLY LEARN TO LEAD?

You might believe that leaders are born, not made. Perhaps you think that you need to hold an important job
to be a leader—that you need permission to lead. Leadership is one of the most important aspects of our
society. Yet there is enormous disagreement and confusion about what leadership means and whether it can
really be learned.

As Harvard Business School professor Robert Steven Kaplan explains in this powerful new book, leadership
qualities are not something you either have or you don’t. Leadership is not a destination or a state of being.
Leadership is about what you do, rather than who you are, and it starts with an ownership mind-set. For
Kaplan, learning to lead involves three key elements:
• Thinking like an owner
• A willingness to act on your beliefs
• A relentless focus on adding value to others

Kaplan compellingly argues that great organizations are built around a nucleus of people who think and act
with an ownership mind-set. He believes that leadership is not a role reserved only for those blessed with the
right attributes or situated in the right positions of power. Leadership is accessible to each of us—today. It
requires a process of hard work, willingness to ask questions, and openness to learning.

This book aims to demystify leadership and outlines a specific regimen that will empower you to build your
leadership skills. Kaplan tells real-life stories from his own experience of working with various types of
leaders seeking to improve their effectiveness and make their organizations more successful. He asks probing
questions, provides exercises, and suggests concrete follow-up steps that will help you develop your skills,
create new habits, and move you toward reaching your unique leadership potential.

What You Really Need to Lead will help you develop your capacity to lead by unlocking your power to think
and act like an owner.
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From reader reviews:

Steven Purdy:

The reserve untitled What You Really Need to Lead: The Power of Thinking and Acting Like an Owner is
the publication that recommended to you you just read. You can see the quality of the publication content
that will be shown to you actually. The language that article author use to explained their ideas are easily to
understand. The article writer was did a lot of research when write the book, hence the information that they
share to you is absolutely accurate. You also could possibly get the e-book of What You Really Need to
Lead: The Power of Thinking and Acting Like an Owner from the publisher to make you a lot more enjoy
free time.

Sarah Winship:

A lot of people always spent all their free time to vacation or perhaps go to the outside with them family
members or their friend. Were you aware? Many a lot of people spent these people free time just watching
TV, or maybe playing video games all day long. If you need to try to find a new activity here is look
different you can read a new book. It is really fun for you. If you enjoy the book that you just read you can
spent all day long to reading a book. The book What You Really Need to Lead: The Power of Thinking and
Acting Like an Owner it is very good to read. There are a lot of folks that recommended this book. They
were enjoying reading this book. When you did not have enough space bringing this book you can buy the
particular e-book. You can m0ore very easily to read this book from your smart phone. The price is not to
cover but this book offers high quality.

Charles Bock:

Playing with family inside a park, coming to see the sea world or hanging out with buddies is thing that
usually you could have done when you have spare time, in that case why you don't try point that really
opposite from that. A single activity that make you not sense tired but still relaxing, trilling like on roller
coaster you are ride on and with addition info. Even you love What You Really Need to Lead: The Power of
Thinking and Acting Like an Owner, you could enjoy both. It is great combination right, you still need to
miss it? What kind of hangout type is it? Oh occur its mind hangout fellas. What? Still don't get it, oh come
on its named reading friends.

Harry Alvey:

That publication can make you to feel relax. This specific book What You Really Need to Lead: The Power
of Thinking and Acting Like an Owner was vibrant and of course has pictures around. As we know that book
What You Really Need to Lead: The Power of Thinking and Acting Like an Owner has many kinds or genre.
Start from kids until adolescents. For example Naruto or Private eye Conan you can read and feel that you
are the character on there. Therefore not at all of book are usually make you bored, any it offers you feel
happy, fun and rest. Try to choose the best book for you personally and try to like reading that will.
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