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Operational effectiveness and strategy are both essential, says this article from Harvard Business Review, to
compete in today's market. At the same time, explains author Michael E. Porter of Harvard Business School,
they work in different ways. He provides examples of companies that have good operational effectiveness
but little strategy (such as the majority of Japanese organizations) and explains why companies with effective
strategies will always take the lead. He then explains the essentials of strategy, such as strategic fit and
sustainability. This article originally appeared in print in the November-December 1996 Harvard Business
Review and is now available in audio format exclusively through Audible.
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From reader reviews:

Hazel Polk:

What do you concerning book? It is not important along? Or just adding material when you need something
to explain what you problem? How about your extra time? Or are you busy man? If you don't have spare
time to complete others business, it is make you feel bored faster. And you have time? What did you do?
Every person has many questions above. They need to answer that question due to the fact just their can do
in which. It said that about guide. Book is familiar on every person. Yes, it is appropriate. Because start from
on pre-school until university need this particular What Is Strategy? to read.

Charles English:

Here thing why this What Is Strategy? are different and reliable to be yours. First of all examining a book is
good however it depends in the content of the usb ports which is the content is as delicious as food or not.
What Is Strategy? giving you information deeper since different ways, you can find any publication out there
but there is no publication that similar with What Is Strategy?. It gives you thrill looking at journey, its open
up your own personal eyes about the thing that happened in the world which is maybe can be happened
around you. It is easy to bring everywhere like in area, café, or even in your way home by train. Should you
be having difficulties in bringing the branded book maybe the form of What Is Strategy? in e-book can be
your substitute.

Wesley Mansour:

Spent a free time and energy to be fun activity to perform! A lot of people spent their leisure time with their
family, or all their friends. Usually they accomplishing activity like watching television, going to beach, or
picnic inside the park. They actually doing same thing every week. Do you feel it? Would you like to
something different to fill your free time/ holiday? Could be reading a book is usually option to fill your
cost-free time/ holiday. The first thing that you will ask may be what kinds of reserve that you should read. If
you want to test look for book, may be the book untitled What Is Strategy? can be fine book to read. May be
it could be best activity to you.

Faye Pearson:

What Is Strategy? can be one of your nice books that are good idea. We all recommend that straight away
because this e-book has good vocabulary that will increase your knowledge in language, easy to understand,
bit entertaining however delivering the information. The copy writer giving his/her effort to place every
word into joy arrangement in writing What Is Strategy? but doesn't forget the main level, giving the reader
the hottest and based confirm resource information that maybe you can be certainly one of it. This great
information can drawn you into new stage of crucial thinking.
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